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ABSTRAK 
ANALISIS PEREKRUTAN DAN SELEKSI KARYAWAN PADA  
PT. EFRATA RETAILINDO 
 
AMIR TUNGGAL TRANGGONO 
F3514007 
 
 Tugas Akhir ini disusun dengan tujuan untuk mengetahui sistem 
perekrutan dan seleksi karyawan yang diterapkan PT. Efrata Retailindo dan 
mengetahui kendala yang muncul dalam proses perekrutan dan seleksi karyawan 
serta bagaimana cara mengatasi kendala-kendala tersebut. Penelitian ini 
menggunakan metode penelitian deskriptif dimana data diperoleh dari hasil 
wawancara dengan bagian personalia PT. Efrata Retailindo dan observasi selama 
proses magang kerja mengenai sistem perekrutan dan seleksi karyawan pada 
PT.Efrata Retailindo.  
 Berdasarkan studi pustaka dan wawancara, hasil penelitian ini 
menunjukkan bahwa dalam prakteknya pelaksanaan perekrutan dan seleksi 
karyawan pada PT. Efrata Retailindo telah sesuai dengan SOP yang ditentukan 
perusahaan. Indikator keberhasilan pelaksanaan perekrutan dinilai dari 
keberhasilan perusahaan memperoleh karyawan yang berkualitas dan sesuai 
dengan harapan perusahaan. Kendala yang muncul selama proses perekrutan 
diantaranya banyaknya persaingan kebutuhan karyawan dari perusahaan sejenis, 
sulitnya menjaring pelamar yang sesuai dengan kriteria perusahaan, kurangnya 
minat pelamar untuk formasi pekerjaan yang dibutuhkan, dan sikap pelamar yang 
tidak jujur dan kurang terbuka. Upaya yang dilakukan PT. Efrata Retailindo 
melalui pemberian informasi kepada calon pelamar secara lengkap serta 
peningkatan kemampuan rekruiter cukup mampu untuk mengatasi berbagai 
kendala yang muncul. 
 Saran yang diberikan penulis bagi perusahaan adalah selalu meningkatkan 
kinerja personalia dalam proses perekrutan dan seleksi karyawan baru agar 
diperoleh karyawan yang berkualitas dan sesuai harapan perusahaan serta selalu 
mengadakan evaluasi kerja setelah melakukan proses perekrutan dan seleksi 
karyawan baru agar dapat mengetahui dan memperbaiki kekurangan pada bagian 
personalia. 
 
Kata kunci : Manajemen Sumber Daya Manusia, Sistem Perekrutan dan Seleksi  
                     Karyawan 
 
 
iii 
 
ABSTRACT 
RECRUITMENT ANALYSIS AND SELECTION OF EMPLOYEES IN  
PT. EFRATA RETAILINDO 
 
AMIR TUNGGAL TRANGGONO 
F3514007 
 
 This final project is made to know the employee recruitment and selection 
system applied by PT. Efrata Retailindo, to find out the problems in the process of 
recruitment and selection of employees then to find out how to solve the problem. 
This research uses descriptive research method. Data obtained from the results of 
interviews with the human resources of PT. Efrata Retailindo and observation 
during the apprenticeship process of employee recruitment and selection system at 
PT.Efrata Retailindo. 
 Based on literature study and interview, the results of research indicate 
that in the process of recruitment and selection of employees at PT. Efrata 
Retailindo has been in accordance with the SOP specified by the company. The 
indicator of the success of recruitment is judged from the success of the company 
to obtain qualified employees and in accordance with the company's expectations. 
Problems that arise during the recruitment process include the high competition of 
employee needs of similar companies, the difficulty of capturing applicants in 
accordance with the criteria of the company, the lack of interest of applicants for 
the required work formation, and the attitude of dishonest applicants and less 
open. Efforts of PT. Efrata Retailindo through the provision of information to 
prospective applicants in full as well as improving the ability of the human 
resources department is capable enough to solve various problems in the 
recruitment process. 
 Suggestions given by the author for the company is always improve the 
performance of human resources in the process of recruitment and selection of 
new employees in order to obtain qualified employees and according to company 
expectations and always held an evaluation work after the process of recruitment 
and selection of new employees in order to know and fix deficiencies at 
Recruitment process. 
 
Keywords: Human Resource Management, Employee Recruitment and Selection  
       System 
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